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[The strategic planning as an approach to improving the quality of
educational outcomes in technical and vocational training institutions]

(A Qualitative Study)

Abstract:

This qualitative study aimed to identify the dimensions of strategic planning and its role in improving
the quality of educational outcomes in technical and vocational training institutions, as well as to analyze
leadership experiences in strategic planning practices and their utilization in enhancing the quality of
educational outcomes. In addition, the study sought to examine the most prominent institutional
initiatives and practices supporting strategic planning and improving educational outcomes in the
Kingdom of Saudi Arabia .

The study adopted a qualitative interpretive approach and used semi-structured interviews as a data
collection tool. Interviews were conducted with a purposive sample of leaders from the Technical and
Vocational Training Corporation, including a college dean, vice deans, and heads of specialized
departments. The interview data were analyzed based on the study themes and in light of the theoretical
framework related to strategic planning and the quality of educational outcomes .

The findings revealed that the dimensions of strategic planning that support the improvement of
educational outcomes are centered around the organizational dimension, which focuses on clarity of
vision and strategic objectives and their alignment with implementation plans; the operational
dimension, which translates plans into executable practices based on performance indicators and
continuous monitoring; and the developmental dimension, which supports continuous improvement and
enhances the quality of educational outcomes in alignment with the objectives of Saudi Vision 2030.
The findings also highlighted the importance of aligning training programs with labor market needs,
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improving the reliability of outcomes by linking performance indicators to learning outcomes, and
developing future digital skills in technical specializations .

The results further indicated that leadership practices in strategic planning rely on developing an
integrated planning system that links strategic plans with executive initiatives, activates the integration
between operational and strategic planning, utilizes data and performance indicators for

periodic plan review, and connects institutional and program accreditation results with planning
processes. Additionally, the development of specialized plans based on actual program needs and labor
market requirements, along with enhancing planning flexibility to respond to technological
transformations, was emphasized.

The study also confirmed the role of institutional initiatives and practices—such as the Human
Capability Development Program, institutional and program accreditation, digital transformation
initiatives, strategic partnerships with productive sectors, and future skills and national digital skills
initiatives—in enhancing the effectiveness of strategic planning and supporting the improvement of
educational outcomes. Furthermore, the activation of performance-based planning and the continuous
linkage of institutional evaluation results to strategic plan development were highlighted .

The study concluded with several recommendations ,developing institutional framework for strategic
planning that includes clear criteria for assessing planning practices, updating organizational structures
and regulations to enhance integration between planning and implementation, activating planning and
quality units, strengthening partnerships with the labor market, expanding training and development
programs, and establishing a specialized unit to support strategic planning, thereby contributing to
sustainable improvement in the quality of educational outcomes .

Keywords :Strategic Planning, Quality of Educational Outcomes, Technical and Vocational Training,
Performance Indicators, Continuous Improvement, Saudi Vision 2030, Technical and Vocational
Training Corporation.
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